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Ingeneral , laborunionsinJapanarebasedontheenterprise. Theirpurpose
istoforceemployerstorecognizeunionmembersas “members ofthecompany."
MostJapanesefirmsareunionshopsand , inproductiondivisions うeven seniorforeｭ
menbelongtounions. Nogreatgapseparatesrank-and-fileemployeesfromforeｭ
menandseniorforemen; rather , theytendtoberelativelyclose. Foremendirect
productionworkersand ラat thesametime ラrepresent them. ThereforeitisnotefTecｭ
tivetodescribeindustrialrelationsintermsofconfrontationbetweenmanagement













consistsof4members:MitsuoIshida(teamleader) , DoshishaUniv.;HiroyukiFujimura , ShigaUniv.;























dealwithcorporate-wideissues. Negotiationsoverworking condition , including
wages ラlump-sum paymentsandworkinghours ラare heldbytheformer. Negotiaｭ
tionsoverlump-sumpaymentsandworkinghoursarenowbeingconductedinthe





meraretheexectivevice-presidentforpersonnelaffairs , al seniormanagingdirecｭ
tors , andtheheadsofestablishments(generallyanestablishmentconsistsoftwo
plants). Actuallyal executivesincludingthepresident(exceptthosewho , forexｭ
ample ラhappen tobeabroadonbusiness)participateinthemeetingsandthisraises
thenumberofmanagementrepresentivestooverforty. Ontheunionsidethe
eighteenrepresentativesconsistofthe 日ve top-rankingofficials ラthe divisionchiefs ,




ayear- inlatejanuary , lateAugustandOctober. ThelateJanuarymeetingis
mainlyanexplanationofmanagement ヲs plansfortheyear. ThemeetinginlateAuｭ
gust , theendoftheunion'sfiscalyear ラcenters onageneralreviewofunionactiviｭ



































































on working conditions , in-IExecutive




about urgent problems toIExecutive
deepenmutual understand-ICommittee









































pertinent to the entire
branch such as the workｭ








































compriseseightexecutives ラincluding directors ラand eightunionrepresentativesinｭ























































2. Thewagestructureispreponderantlybasedonseniority , soinsomecases
wagesareoutofbalancewithemployeeabilityand , furthermoreラcost ofliving.
3. Thecurrentwagesystemwasadoptedtwoyearsago. Itsobjectivesare:













jointmeetings. Aftergatheringmembers'opinions , unionrepresentativespresented
theunion'sviewpointatthenextjointmeeting. Forexample , afterthefirstjoint
meetingthepositionoftheunionexecutivecommitteewasasfollows:Wagesmust





























































larraiseinbasicpayof￥ 2 ，000 foracertainrank , andthatthespringoffensivewon



























agreementatthe 五fth meeting ,in lateMarch.
Macroeconomicissueswerediscussedatthefirstmeeting:aproperformof
wageincreaseforJapaneseeconomy , wagedeterminationrelatedtoeconomicperｭ















reply. Sometimes , however , theunionrejectsitandthenproposesthattheconｭ
sultationmeetingbesuspended. Allworkplacechairpersonsareintheunionhall ,
soameetingisheldthereandthebargainingrepresentativesdiscusswiththeworkｭ


















tieswhichtakeplaceonadailybasis ラincluding responsestomanagement ラs personｭ
nelassignmentdecisionsassociatedwithproductionchangesandgrievancesettleｭ
ment. Inordertocomprehendlabor-managementrelationsystemswithinthecomｭ
paniesonemustunderstandtheattributesandcharacteristicsofunionofficialsand
thesystemusedbythecompany'spersonneldepartment. Weintendtoaddress
thesemattersinthenearfuture.
